
DTR Director

Deputy 
Director

Transit Plng & 
Infr. Mgr PS 5

Grants Unit 
Mgr GS 5

2018 – Structure as of 1/2/2018

Program 
Assistant

16 FTE’s
4 interns/temps

20 total

Bus Ops 
Manager

Transit & Rail 
PS 4

Bus Ops Lead
GS 4

Infra. Spec.
PS 4

Budget Spec.
GP 4

Transit Plnr
PS 4

Lead Coord
GS 4

Grant Coord
GS 3

Grants Coord
GS 3

Grants Coord
GS 3

Bus Ops Plnr
GS 3

Intern

Temporary
Employee

Intern

Intern



DTR Director

Transit 
Planning Mgr.

Transit Grants 
& Mobil Mgr

2018 – Four Unit Structure w/ SWC & FRPRC

Program 
Assistant

Bus Ops 
Manager

Transit & Rail 
PS 4

Bus Ops Lead
GS 4

Infra. Spec.
PS 4

Lead Coord & 
MM GS 4

Grant Coord
GS 3

Grants Coord
GS 3

Bus Ops Plnr
GS 3

Budget Spec.
Admr 2

Transit Plnr
PS 3/4

Notes:
Eliminate Deputy Director & split
One new headcount after split
Add Budget/COTRAMS Position
Add Planner/Analyst Position

Intern Intern

Transit Prog-
ramming Mgr

App/Award
Admr 4

App/Award
Admr 4

Intern Intern

Rail Commish. 
Proj. Director

Rail Planner 
or Prog. Asst.

CDOT Transp. 
Commission

SW Chief & FR 
Pass R Comm.

TRAC



SMP
STP

COTRAMS

Planning 
Unit
Transit Plans & 
Measures

Programming 
Unit

Transit Awards & Budgets

Grants & 
Mobility Unit
Sub-Recipient 
Monitoring & Mobility 
Management

NOFO, Applications, Awards, Award Letters, Risk 
Assessments, Scopes of Work, Shopping Carts, 
Budgets, S/TIP, Price Agreements, FTA Grants, 
Budgets, TrAMS Grants, Vertiba/COTRAMS
Project Management

SWTP, TAM, Safety & 
Security Plan, 10-Year 
Development Plan, 
Coordinated Human 
Service Transit Plans 
(MPO & TPR), Quarterly 
Analysis (SGR, PMR, 5311, 
TAM), NTD Reporting, 
CDOT Regional Liaison, 
Rail Planning, PD 14 / 
Performance Measures, 
5304 capital planning, 
park & ride planning

Project Management, 
Reimbursement Request, 
Oversight, TPR 
Coordination (LCC’s), 
Procurement Oversight, 
Site Visits, RTAP, Drug & 
Alcohol, Technical 
Assistance, Milestones, 
Monthly Status Reports, 
Collect PMRs, 5311, Certs 
& Assurances, Mobility 
Management, 5304 –
operating Plans

Project Closeout

Bus 
Operations
Bustang Operations
Outrider 5311(f)

Bustang operations, 
Outrider operations, 
5311(f) program 
management, intercity 
bus company 
coordination, website & 
social media 
management, regular 
schedule changes, coach 
bus procurements and 
asset management

Workflow: Plan, Select, Budget & Contract, Deliver & Measure


